SKILLED CAPTAIN
Skilled Captains are responsible for the technical aspect of the repairs undertaken by their team.  They should have sufficient knowledge to know what their team can do and what they cannot do.  They are responsible for developing a Scope of Work that reflects the resources of the team and completing a detailed Materials List.
RESPONSIBILITIES

Planning and Preparation

· Attend two mandatory Team Meetings  

· Visit work site several times prior to Work Day to plan and coordinate repair activities.  The first visit must include the Area Director assigned to your project. 

· In coordination with the Team Captain, develop and prioritize the Scope of Work taking into account the needs of the homeowner and the ability of the team.

· Consult with Area Director regarding Scope of Work, Materials List and skilled volunteer needs.

· Determine the number of volunteers and skills needed on Work Day and complete the Volunteer Estimate Form.  Inform Team Captain

· Coordinate with roofing contractor, if applicable.

· Review Exterior Maintenance repair and materials list, if applicable.  Inform your Area Director if your team will not be able to complete the Exterior Maintenance requirements

· Complete Scope of Work and Materials List and deliver to your Area Director by the deadline.

· Notify Area Director of any repairs to be made prior to Work Day.

· Obtain donated supplies from RT Warehouse.

· Purchase materials at locations where RT Credit Card can be used.

· Arrange for storage of materials as needed.

Work Day
· Communicate with Team Captain and Area Director about problems, needs, and progress of work.

· Provide technical advice to volunteers.

· Supervise and manage the projects being undertaken.

· Identify unanticipated materials needs and obtain an Emergency Purchase Order from the Area Director

· Send Runner to pick up materials.
· Ensure the completion of all work.
· Return all purchase receipts, credit receipts, and Credit Card to the Area Director and unused materials to the RT Warehouse.

Follow-Up 

· Ensure the completion of any repairs not finished on Work Day.

· Return supplies which were not used or were borrowed from RT Warehouse.

· Evaluate the project after the work is complete.

